Union of Welsh Independents
Opportunity Support Programme
Application Form 2026

Date: ........................................................................................................................................................................
Church name: ......................................................................................................................................................
Pastorate: .............................................................................................................................................................
Distric Area: ……………………………………………………………………………………………………………..
Contact person: ..................................................................................................................................................
Project name: ......................................................................................................................................................

	Objective: What is the aim of the project? Give an outline.

	

	Action: How will you reach your aim? What operational steps do you want to take to ensure that?

	

	Delivery: What outcome would you like to see as a result of the project?

	

	Measuring success: How will you know you’ve succeeded? What are your criteria?

	

	Risk Assessment: What steps will you consider in order to mitigate any risks that could prevent you from reaching the goal?

	

	Sustainability: How will you try to ensure the sustainability of the project?

	

	Budget: What will your financial plan be for the duration of the project? Specify the cost of the different elements including estimates for resources or services that will need to be procured.

	

	Staffing: Outline any staffing plans (salaried and voluntary).

	

	Accountability: How will you monitor and evaluate the quality of the project?

	

	Milestones/Cash flow: Give a rough estimate of the main milestones during the life of the project and an estimate of the expenditure expected in the different periods in order to reach those milestones. 

	

	Telling your story: We would like to promote your work as it goes ahead. Give us a rough estimate of the dates you would be able to send us information, e.g. a short article about the plan at the start of the work as well as photos of you at the start; then as you progress at different stages, short articles, photos or a short video documenting the process.

	

	The Budget

	Project cost details:
The church's financial commitment to the project:
Income from other sources:
The amount sought from the Opportunity Support programme:

	Check/Enclose                                                                                Place a  below

	Full membership of the Union:
Financial Reports:
Record of the Church Meeting decision:
Budget, Cash flow and estimates:
Other:




Signed:


(on behalf of the church)
2

